Town of Sebec
Select Board Meeting Minutes
April 20, 2026

Meeting called to order at 5:32PM.

Present: Walter Emmons, Wayne Nason, Eric Weidman, Sara Torbett, Mike Harris and Gail Januskiewicz.

Review of the April 6, 2026 meeting minutes.

**%% Wayne motioned to approve the minutes. Eric 2". Motion passed.

Fire Chief — Mike Harris

Budget looks good — next payroll with be hefty because of all the calls.

2 guys want to take a class in Portland for Fire Inspector’s training next week. Mike would like to
cover the hotel and one meal for four nights. Walt- if they are looking to advance that’s a good
thing and we need to support them.

*%%% Wayne made a motion to pay for the hotel and $30 for one supper a day, per person. Walt 2",
Motion passed unanimously.

Fire Station Build: Toby is expecting to have some numbers by the end of the week. The fire
Marshall’s permit expires May 31, 2026. Mike will look into whether or not we need to reapply.
No word on the Angus King grant.

Mike is promoting Jon Buckingham Sr. to Lieutenant and Terry Grant is out.

Kiwanis Canoe Race is coming up — we will have the jet ski out.

Select Board asked Mike about flags — he says we need better poles. He thinks 20 would be good.

Tax Collector/Treasurer — Gail Januskiewicz

Will be sending out courtesy letters for Personal Property.

Sent letters to people with foreclosures about the upcoming sales. Sent properties to 2 realtors for
review.

We received the MMA grant $3,000 check for the security cameras.

Roger will be here on May 5™, Select Board signed the 2026 Valuation at 100%. Discussed
assessors’ agents.

Discussed AE Robinson/furnace stuff.

Over $400,000 left to collect for 2" half of taxes.

Short discussion on school budget — Stacey Shorey will be here for the May 4™ meeting.
Discussed options for CD’s.

Reviewed cash flow/expenses.

Reviewed and signed AP Warrants.

Select Board Discussion:

Flag purchase — Cole Museum

**%% Wayne made a motion to buy 10 ten flag kits and 10 matching from Galen Cole Family
Foundation and take it out of Summer Road Supplies. Around $700. Eric 2". Motion passed

unanimously. Gail will verify the information for the order by email.

Evaluation — Gail

*%%% Wayne motioned to adjourn the meeting. Eric 2". Motion passed.

Meeting adjourned 7:40PM
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