Town of Sebec
Select Board Meeting Minutes
March 16, 2026

Meeting called to order at 5:26PM.
Present: Walter Emmons, Wayne Nason, Eric Weidman, Sara Torbett, Mike Harris and Gail Januskiewicz.
Review of the March 7, 2026 meeting minutes.

**%% Walt motioned to approve the minutes. Eric 2". Motion passed.

Fire Chief — Mike Harris
e Eben put in, through Jared Golden’s office, for a grant for 1.5 million because it had to be in for
March 11%, We submitted it with some letters of support.
e  We have been busy — mostly structure fires in Sebec for 2025. We are at 101-102 calls. Explained
the Corner Store fire.
e Gail confirmed Jr. FF are covered on policy.
Had annual education class — about 50 people were there from 4 or 5 departments. We are
covered for the year now.
[ )
Tax Collector/Treasurer — Gail Januskiewicz
o Foreclosed Properties: J.H. hasn’t come in to pay yet. D. S. paid $100. L.S. contact the office
about what he owed and Sara gave him the amount and took his correct address.
Reviewed the RE estimates for the foreclosed properties from Shirely Wright.
MMA Insurance items review
Reviewed cash flow and CD’s.
Reviewed and signed warrants.

Town Clerk — Sara Torbett
e Cameras — Jon said the price went up, but he will honor the quote from Nov. 25. If green light, he
will order and install on Saturday. Select Board agreed. Use the $3,000 security grant for most of
it.

Select Board Discussion:
e Reviewed/Edited Town Personnel Policy
e Evaluation - Gail

*%%% Eric motioned to adjourn the meeting. Walt 2". Motion passed.

Meeting adjourned 8:15PM
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