Town of Sebec Select Board Meeting Minutes
December 22, 2025

Meeting called to order at 5:30PM.

Present: Walter Emmons, Wayne Nason, Eric Weidman, Sara Torbett, Tracey MacPheters and Gail
Januskiewicz.

Review of the December 1, 2025 meeting minutes.

****Eric made a motion to approve the minutes. Wayne 2nd. Motion passed.

Tax Collector/Treasurer — Gail Januskiewicz

Roger will be here on January 13, He filed the report with state.

Discussion on Tax Forms.

CEO gave invoice for yearly pay.

Discussion on getting a binding machine. Select Board agreed it would be useful. Sara will look
into it.

Minimum wage will go up for the firefighters in January. $15.10 p/hr.

Reviewed cash flow.

e Reviewed and signed warrants.

Town Clerk — Sara Torbett
e Jon said he may be able to get us a used one. Sara has not heard from him. We’ll all continue to
explore options.
e Reviewed the 2026 Holiday calendar.

Select Board Discussion:

**%* Walt made a motion to go into Executive Session per M.R.S.A. § 405(A) employee compensation
and employee evaluation at 6:38PM.

**%% Wayne made a motion to come out of Executive Session per M.R.S.A. § 405(A) employee
compensation and employee evaluations at 7:38PM.

All three employees will receive a pay raise, retroactive October 1, 2025.

e Fire Station build discussion. Walt stopped in at the FS when they were supposed to have a
meeting to talk to the firefighters and no one was there. Wayne also went on the second Tuesday
and they weren’t there either. Eric thinks we should try and reach out. Walt said he would try and
contact the assistant chief because Mike is sick. He would let Mike know. Wayne reached out to
Toby and hasn’t not received a call back.

e Preliminary Site Work bid for Fire Station- Doug will probably wait until spring at this point.
Wayne/Walt were thinking we should get an estimate to install a propane heater in the meeting
room.

*%%% Wayne motioned to adjourn the meeting, Walt 2. Motion passed.

Meeting adjourned 8:07PM
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