Town of Sebec
Select Board Meeting Minutes
January 5, 2025

Meeting called to order at 5:30PM.
Present: Walter Emmons, Wayne Nason, Eric Weidman, Mike Harris, Sara Torbett, and Gail Januskiewicz.
Review of the December 22, 2025 meeting minutes.

**** Wayne made a motion to approve the minutes. Eric requested a wording change. Wayne motioned
to approve the amended minutes. Walt 2nd. Motion passed.

Fire Chief — Mike Harris

o Things are good — it hasn’t been busy since it’s been cold.

Tues., 13" will be the meeting this month at 6:30PM. It is usually the first Tuesday of the month.
The Select Board said they may stop by, and Mike says that would be appreciated.

e  We need to start putting a tanker on the radar for the future. Mike is the only one who can drive
the one they have now. Wayne asked if an automatic transmission can be put into it? Mike said
that we should look into that because the truck is not in bad shape.

o Mike would like to see a county FD that includes Milo, Sebec, Brownville, and Bowerbank. The
budget will not go up. Eric said that the collaborative training is the first step and Mike said they
are already doing that. Mike has already discussed it with Milo and Brownville — maybe in 5
years’ time. Wayne said the town would have to get together and vote on that.

e Firefighter 1 + 2 class training is going on now.

e Wayne requested a new roster and Mike said he would email.

Tax Collector/Treasurer — Gail Januskiewicz
e FD Contract for construction will expire in May 2026. Walt said we will need to renew.
e Reviewed the CD’s
45-day Foreclosure notices went out. Three properties we own. Letters will need to go out and
then we will wait.
Shredding on site is every three months for $38, which we are grandfathered in at that price.
Discussed GA.
Reviewed cash flow.
Reviewed and signed warrants.

Town Clerk — Sara Torbett
e Discussed new camera equipment. Walt said we need a Network Video Recorder.
e School Board is meeting Tuesday night at 5:30PM. Wayne will open the doors.

Select Board Discussion:
e FD — Wayne is waiting to hear from Toby.
e Discussion on the barking issue on Downs Rd. — Wayne, Walt and Eric have all gone down there
and specifically listened for dark barking. They have done this several times over the past several
months. They haven’t heard anything, maybe a one bark, and not every time.

*%%% Eric motioned to adjourn the meeting. Wayne 2". Motion passed.

Meeting adjourned 7:31PM
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