Town of Sebec Select Board Meeting Minutes
July 1, 2024

Meeting called to order at 4:00 PM.

Present: Donald Rush, Walter Emmons, Wayne Nason, Sara Torbett, Gail Januskiewicz, Mike Harris,
Emery Pelletier, Sebec Fire Fighters.

Guests: Linda and Ebon — grant writers
June 17, 2024 minutes reviewed.

***%* Wayne motioned to approve the minutes, Don 2nd. Motion passed.

Fire Chief — Mike Harris
o There is still no access to the SAM’s account — we need this to be a priority. Walt explained he
was having password issues — add Linda’s email and password. Linda will meet with Walt
Linda is willing to write grants at no charge
Walt informed that the SAM’s account was renewed in April 2024
Linda will meet with Walt
Mike emailed a contractor for an estimate on adding a new garage to the municipal bldg.
Walt can hook up compressor once it’s moved
The purchaser is asking for the title for the truck he bought
Fire Fighters are still wanted — Sara will post on line and in newsletters

Road Commissioner — Emery Pelletier
e North Rd. work will include pushing the debris from the trees back into the woods
Looking for a different contract for the roadside mowing — he has spoken with someone already
Hasn’t researched the paving on the North Rd. yet
Needs to get bids out for materials Ladd Rd./Sands Rd.
Wayne mentioned that the apron after the Milo Rd. is washed out — Emery suggests stone

Treasurer/Tax Collector — Gail Januskiewicz
e Expense Detail with sub-accounts
e Received property and casualty quote — Gail asked the Select Board about shopping around for
insurance and they said yes
e Asked about keeping the old fire truck insured — Walt said as long as we own it, it needs to be
insured
Received a packet for the Audit
Discussion on the projected budget
Roger will be here on July 2™
Next Tuesday, July 9 the 30-day notices will go out

Town Clerk — Sara Torbett
e Reminder about the Town Report Letters
e Talked about installing a camera in the alcove, the Select Board agreed

Talked about setting up the date for the Budget Meeting.

**%% 4 motion was made to adjourn by Don. Wayne 2"". Motion Passed

Meeting Adjourned 6:23 PM



